
OU
RT

O
W

N
 Issue 3 « WINTER 2005

DEDICATED TO HELPING OUR COMMUNITY & ITS BUSINESSES GROW

RSDC of Michigan operates the largest distribution facility 
for automotive steel in North America – and it’s right  
here in Holt!THE D.D.A – WHO WE ARE AND WHAT WE DO

The Downtown Development Authority (DDA) promotes 

economic development through business attraction/

retention programs and works to foster investment within 

the DDA district. It strives to increase the Township’s tax 

base and strengthen the local economy while maintaining 

those qualities which make Delhi Township a desirable 

place to live and work.

To contact us:  

Al McFadyen, Executive Director

2045 North Cedar Street, Holt, MI 48842

(517) 699-3866 or (517) 699-3867

Al.McFadyen@delhitownship.com
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RSDC growth
helps the area 

Signs of 
Improvement  
Old Holt welcome signs to be  
removed and replaced

They say that first impressions are the most important—and for many 
people entering Holt, the first impression of our community was the  
“Welcome” signs.

For some time, the Delhi Township Board and the DDA were in agree-
ment that the signs needed to be replaced. The next decision was what they 
should say—“Welcome to Delhi Township,” or “Welcome to Holt.”
  
After the Cedar Street business survey undertaken this year under the 
direction of the DDA, the answer became clear. “The people have certainly 
told us that they feel that we are Holt,” said DDA Executive Director Al 
McFadyen. After that, it was full steam ahead.  

From the start, it was the intention of the DDA to finance the signs because 
of their importance to the image of the community. McFadyen explains, 
“The signs are almost monuments, but we decided to upscale them slightly 
to show how we feel about our community.” Once the design was selected, 
the job was bid out and Neil Osoff of Mid-Michigan Signs won the bid. 
The next step was to find suitable sites with high visibility. One will be out-
side Dart Bank on Cedar Street near Willoughby; one west of Holt Senior 
High School on Holt Road east of Grovenburg; one east on Holt Road near 
Holloway Drive; and one on south Cedar Street near Harper. The founda-
tions have been poured and the masonry work will be completed this fall 
and winter. 

RSDC is located in the  
Delhi Technology Park,  
just off Holt Road, and  
very close to vital  
highway connections

One of the old signs to be replaced by Spring 2005

To meet the demands of its customers, 
RSDC of Michigan has the ability to handle 
more than a million tons of steel each year. 
This requires receiving and processing steel 
coils 24 hours per day, seven days per week 
at the 600,000 square foot facility. Once 
complete, the product is shipped on a just- 
in-time basis to customers, such as automo-
tive stamping plants, to become a roof, door, 
or hood of a vehicle. By efficiently producing 
a very high quality product, the company has 
been able to expand beyond Michigan and 
now ships to locations in Missouri, Louisiana 
and Canada!

RSDC of Michigan currently employs about 
350 people; almost 100 people more than it 
had in 2000, making it one of the largest em-
ployers in Delhi Township. As the company 
approaches its seventh year of operations, the 

credit for its success is given to its employees, 
suppliers and the surrounding community.

“The vision and efforts of the Delhi Town-
ship DDA, Trustees, and Community  
Development staff were critical to our  
decision to locate here. However, it didn’t 
end there - they continue to be an integral 
part of helping the RSDC get things done,” 
says Don Patterson, RSDC’s Administrative 
Manager. “In my opinion, 
the DDA plays a criti-
cal role in making 
sure we are aware 
of how the process 
works and how to 
connect with the 
right people.”
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Bob Ziolowski owns the building at 2450 Cedar Street which houses Ingcredible, The 
Dance Foundation and Living Hope Church. With help from the Commercial Rehabilitation 
Rebate Program (CRRP), Bob has completely refinished the building’s exterior, including 
powerwashing, sealing and repainting. They have also completed some roof repairs. Bob 
has used the program in the past to reseal his parking lot, and hopes to apply again next 
spring for landscaping and repaving the parking lot.  “It’s a wonderful program and we hope 
that our building is going to be a lot better looking,” Bob says. “I think it’s very meaningful 
and helpful with the high cost of repairs and construction these days.”

Your Delhi DDA Does That:

Commercial Improvement
Program Expanded
The Commercial Rehabilitation Rebate Program’s rebates have been 
increased to make the deal even better for qualifying local businesses

Th e DDA’s Commercial Rehabilitation Rebate Program (CRRP) off ers rebates for eligible 
property owners making improvements to commercial building exteriors, signage, land-
scaping and parking areas within the DDA District in Delhi Charter Township. Th is 
is an exceptional opportunity to partially defray the cost of improving property while add-
ing value and increasing the appeal of our business district. What’s more, the DDA Board 
of Directors recently increased the amount of the allowable rebate and the percentage of 
the project cost rebated by the DDA.

Eligible rebate amounts have been increased to a 
maximum of $50,000 (the previous maximum was 
$20,000) and the percentage of DDA participation 
in eligible expenses was increased from 40% to 50%. 
Th ese changes are eff ective immediately. Eligible 
items for rebate participation include exterior repairs 
and cosmetic improvements, including roof repair 
or replacement; awnings, signage, windows, siding, 
painting, entryways, landscaping, parking improve-
ments and more. Demolition and limited architec-
tural expenses are also eligible. Eligible buildings 
generally must be existing structures used for com-
mercial or offi  ce purposes within the DDA District.

Th e CRRP was initiated 13 years ago and over 100 
Holt businesses have participated in the program 
since its inception. Noting that the limits of the 
program have not been altered since its inception 

while costs have continued to rise, DDA Executive 
Director Al McFadyen pointed out the DDA Board 
felt it was time for some enhancement to the CRRP. 
“Over the years, we have had terrifi c participation in 
the program,” McFadyen says. However, he added 
that much of the recent participation has been in the 
form of smaller, lower impact projects. “We think 
we can broaden the participation level and magnify 
the eff ect on the community if we can get businesses 
to think more expansively by increasing the program 
limits,” McFadyen added. Th e DDA plans to heavily 
market the enhanced CRRP. McFadyen pointed out 
that the program off ers a tremendous opportunity 
which may not always be available, so DDA District 
businesses should seriously consider using the CRRP.

For further information about participating, contact the 
DDA offi ce at 699-3866 or 699-3867

Th e Holt/Dimondale School Business Alli-
ance was founded in 1988 by then-Assistant 
Superintendent of Holt Public Schools, Ron-
ald VanErmen. Ron believed in the communi-
ty and felt there should be a connecting force 
between business, government and schools. 
Th us the Alliance was created, with a mission 
“to develop support throughout the commu-
nity for public education and business in the 
Holt-Dimondale area.” Th e Alliance’s goals are 
to market the community as a vital learning 
and business center; to meet the needs of the 
business community; and to provide leader-
ship in educating young adults in the free 
enterprise system.  

After Ron’s death in 1995, the Alliance 
established the Ronald VanErmen Scholarship 
Fund in his memory. From the fi rst one-time, 

$1,000 award, the Scholarship Fund has 
continued to grow, and in 2004, fi ve graduat-
ing seniors received two-year scholarships of 
$1,500 per year. To date, 23 Holt Senior High 
School and Central High School graduates 
have benefi tted from $58,000 in scholarship 
awards. 

Monies for the Van Ermen Scholarship Fund 
are raised at an annual Las Vegas Night—a 
highly popular event organized, staff ed and 
largely fi nanced by community volunteers and 
businesses. Las Vegas Night 2005 will be held 
February 19 at Holiday Inn South. Th e public 
is welcome and admission is free. Ron’s wife, 
Roberta, and sons, Steven and Kevin, also 
contribute generously to the scholarship fund. 
Since its inception, the Alliance has been for-
tunate to attract quality Board members 

representing the school district and businesses. 
Membership continues to grow. In addition 
to monthly breakfast meetings, the Holt/Di-
mondale School Business Alliance hosts After 
Hours mixers and a Holiday Mixer for net-
working and educational purposes.  Awards 
for Educator and Businessperson of the Year 
are presented at the 
Holiday Mixer.

A Very Strong Old Alliance
When a vital business community and an excellent school system team up, good things happen
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Holt is a great place to do 
business, during the holidays and 

all year ’round—and the DDA wants to help local 
businesses spread the word. 

Again this year, the DDA worked with Fox 47 
to put together a cooperative holiday advertising 
package and off er participation to local businesses. 
Th e ad campaign is built on the theme “Holt is 
Th riving,” and promotes doing business in Holt 
during the holidays. Two participating businesses are 
featured in each commercial.

Al McFadyen, Executive Director of the DDA, says 
the campaign has several goals, all of which benefi t 
local business. “We want to encourage local people 
to keep their dollars in Holt this holiday season, 
while also attracting shoppers from outside Holt 
to the unique businesses in our community.” And, 
of course, the campaign is designed to help local 
businesses promote themselves aff ordably. Th e DDA 

underwrites half the cost of the advertising, so the 
net cost to a participating business is $350.

Participation was even greater this year due, in part, 
to the success of last year’s campaign. 26 businesses 
are taking part, resulting in even more commercial 
exposure for Holt. Th e spots began airing November 
3 and will continue through December—over 400 
commercials in all. 

Tracey Daigle, Offi  ce Manager of American Floor-
ing, said they have run ads since the fi rst year. “We 
feel they are a good value—so much repetition. A lot 
of people have said they’ve seen it.”
  
Channel 47 did all the production and account 
executive Don Garchow contacted the individual 
businesses about participating. Don has lived in 
Holt most of his life, and says, “I love the area. I 
have a vested interest in the success of the campaign, 
as it’s my community and I want it to be a success.”

There’s no place like 
Holt for the Holidays

WHY HOLT?

Pam Keyes, owner and opera-
tor of the Cozy Cup, has lived 
in Holt for eight years and says 
she “always wanted to have a 
coffee shop.” The Cozy Cup, 
located on Cedar Street near 
Holt road in the Courtyard 
Development, was under dif-
ferent ownership when Pam 
became a customer, and she 
liked the shop and the loca-
tion. When it became available 
3 years ago, Pam was happy 
for the opportunity to buy it. 
She enjoys having a business 
in the community and seeing 
familiar faces each day. 

are presented at the 
Holiday Mixer.

A record 26 local businesses take part in seasonal ad package


