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Delhi Downtown Development Authority (248) 
 
The Delhi Township Downtown Development Authority (DDA) has a separate legal identity but 
operates in conformity with many of the Township’s policies and procedures. The DDA is reported 
in the Township’s financial statements as a discretely presented component unit. 
 
PURPOSE OF THIS FUND: The DDA was organized pursuant to Township Ordinance No. 80 
and Act 197 of the Public Acts of 1975, as amended, now recodified as Public Act 57 of 2018. 
The primary purpose of the DDA is to provide for the ongoing maintenance, promotion, security, 
and continued operation of the DDA District. A Board of Directors appointed by the Township 
Board governs the DDA. This DDA’s mission is as follows: to promote economic development 
through business attraction/retention programs and works to foster investment within the DDA 
District. It strives to increase the Township’s tax base and strengthen the local economy while 
maintaining those qualities that make Delhi Township a desirable place to live and work. 
 
There are eight departments in the DDA. They are: 
 

 Administration 

 Marketing and Promotion 

 Infrastructure 

 Other Functions 

 Capital Outlay 

 2016 DDA Development 

 2017 DDA Development 

 Debt Service 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

Staffing Levels 

    

 2018 2019 2020 

Executive Director 0.60 0.60 0.60 

Deputy Director 0.60 0.60 0.60 

Total 1.20 1.20 1.20 

 

Part-time 

Executive Director 

Part-time 

Deputy Director 



2018 2019 2019 2020

Description Actual Budget Projected Budget

Revenues

Property Taxes 1,623,300$       1,497,800$        1,502,800$          1,497,800$          

Grants 3,000                304,000             304,000               -                           

Interest and rentals 133,024            21,000               51,000                 21,000                 

Intergovernmental -                        480,000             480,000               -                           

Other 4,056                16,500               11,420                 11,420                 

Total Revenues 1,763,380         2,319,300          2,349,220            1,530,220            

Expenditures

Community and Economic Dev

Administration 127,722         137,130             137,860               138,990               

Marketing & Promotion 169,491         174,760             183,150               181,790               

Other Functions 166,311         170,080             166,630               165,540               

Infrastructure Projects 12,264           40,000               59,604                 40,000                 

Capital Outlay 319,539         990,000             1,345,920            135,000               

Development Capital Outlay/Improvements 5,546,697      1,125,000          1,496,620            225,000               

Debt Service 89,325           -                     -                       -                       

Total Expenditures 6,431,349         2,636,970          3,389,784            886,320               

Other Financing Sources (Uses)

Sale of Assets 30,920              -                         45,000                 -                           

Transfer to DDA Debt Service Funds (1,010,677)        (1,094,140)         (1,094,140)           (1,099,870)           

Total Other Financing Sources (Uses) (979,757)           (1,094,140)         (1,049,140)           (1,099,870)           

Revenues over (under) expenditures (5,647,726)        (1,411,810)         (2,089,704)           (455,970)              

Fund Balance, Beginning 9,472,122         3,824,396          3,824,396            1,734,692            

Fund Balance, Ending 3,824,396$       2,412,586$        1,734,692$          1,278,722$          

DOWNTOWN DEVELOPMENT AUTHORITY FUND SUMMARY



DDA Revenue

GL Number Description 2018 Activity

06/30/2019 

Amended 

Budget

YTD As Of 

06/30/2019

2019 

PROJECTED

2020 

REQUESTED

248-000.00-403.005 CURR PROP TAXES-AD VAL. 1,585,884$     1,466,800$     1,279,848$     1,466,800$     1,466,800$     

248-000.00-404.005 IFT/CFT CAPTURED TAX REV 21,451            23,000            14,057            23,000            23,000            

248-000.00-445.000 DELQ TAX 13,034            7,000              8,230              12,000            7,000              

248-000.00-445.005 DELINQT INTER & PENALTY 2,929              1,000              307                 1,000              1,000              

248-000.00-570.000 STATE GRANTS 3,000              304,000          -                  304,000          -                  

248-000.00-581.000 INTERGOVERNMENTAL REV -                  480,000          480,000          480,000          -                  

248-000.00-664.000 INTEREST 125,583          10,000            26,257            40,000            10,000            

248-000.00-670.010 RENT-FARMERS MARKET 7,442              11,000            4,438              11,000            11,000            

248-000.00-672.040 GREASE LOAN -                  -                  1,960              3,920              3,920              

248-000.00-673.000 SALE OF FIXED ASSETS 30,920            -                  45,000            45,000            -                  

248-000.00-686.643 REIMB FROM LSR FUND -                  -                  -                  -                  -                  

248-000.00-687.000 REFUNDS/REBATE/REIMB -                  2,500              2,222              2,500              2,500              

248-000.00-694.000 MISCELLANEOUS REVENUE 4,056              14,000            1,353              5,000              5,000              

Total 1,794,300$     2,319,300$     1,863,673$     2,394,220$     1,530,220$     



















DDA 2016 REFUNDING BOND DEBT SERVICE FUND SUMMARY (391)

2017-2024 (8 YEARS)

2018 2019 2019 2020

Actual Budget Projected Budget

Revenues -$             -$             -$             -$             

 Expenditures

Debt Service 71,984         773,850       773,850       780,610       

Total Expenditures 71,984         773,850       773,850       780,610       

Revenues over (under) expenditures (71,984)        (773,850)      (773,850)      (780,610)      

Other financing sources (uses)

Transfer from DDA 71,981         773,850       773,850       780,610       

Total other financing sources (uses) 71,981         773,850       773,850       780,610       

Fund Balance, Beginning -               -               -               -               

Fund Balance, Ending -$             -$             -$             -$             

This bond was issued in 2016 to defease the callable portion of the 2008 DDA Bonds. The 2008 Bonds 

funded the following six projects in the DDA district: reconstruction of Cedar St. from Dallas to Holbrook, 

infrastructure for Cedar Hts. neighborhood, infrastructure for Delhi NE/Depot St. area, sidewalks and 

lighting along Holt Rd. from Thorburn to Aspen Lakes, construction of Senior Citizens' Center, and 

landscaping corner of Holt & Aurelius Rds.  The revenue for 90% of the bond payments comes from the 

Downtown Development authority, with the remaining portion paid by the Sewer Fund.



2016 DDA REFUNDING BOND REVENUE

GL Number Description 2018 Activity

06/30/2019 

Amended 

Budget

YTD As Of 

06/30/2019

2019 

PROJECTED

2020 

REQUESTED

391-000.00-699.065 TRANSFER IN FROM DELHI DDA 71,984$       773,850$        35,992$          773,850$        780,610$        

Total 71,984$       773,850$        35,992$          773,850$        780,610$        

2016 DDA REFUNDING DEBT SERVICE

GL Number Description 2018 Activity

06/30/2019 

Amended 

Budget

YTD As Of 

06/30/2019

2019 

PROJECTED

2020 

REQUESTED

391-905.00-991.000 PRINCIPAL -$              701,850$        -$                 701,850$        719,850$        

391-905.00-995.000 INTEREST 71,984          72,000             35,992             72,000             60,760             

Total 71,984$       773,850$        35,992$          773,850$        780,610$        



2016 DDA DEVELOPMENT BOND DEBT SERVICE FUND SUMMARY (395)

2017-2035 (19 YEARS)

2018 2019 2019 2020

Actual Budget Projected Budget

Revenues -$                     -$             -$             -$             

 Expenditures

Debt Service 108,026           107,240       107,240       106,210       

Total Expenditures 108,026           107,240       107,240       106,210       

Revenues over (under) expenditures (108,026)          (107,240)      (107,240)      (106,210)      

Other financing sources (uses)

Transfer from DDA 108,026           107,240       107,240       106,210       

Total other financing sources (uses) 108,026           107,240       107,240       106,210       

Fund Balance, Beginning -                   -               -               -               

Fund Balance, Ending -$                 -$             -$             -$             

This bond was issued in 2016 to fund various improvements to land, buildings, and infrastructure.  The 

revenue for bond payments will come from DDA captured tax revenue.



2016 DDA DEVELOPMENT BOND REVENUE

GL Number Description

2018 

Activity

06/30/2019 

Amended 

Budget

YTD As Of 

06/30/2019

2019 

PROJECTED

2020 

REQUESTED

395-000.00-581.000 INTERGOVERNMENTAL REV -$             -$                 -$                 -$                 -$                 

395-000.00-699.065 TRANS IN FROM DELHI DDA 108,026       107,240          20,867             107,240          106,210          

Total 108,026$     107,240$        20,867$          107,240$        106,210$        

2016 DDA DEVELOPMENT DEBT SERVICE

GL Number Description

2018 

Activity

06/30/2019 

Amended 

Budget

YTD As Of 

06/30/2019

2019 

PROJECTED

2020 

REQUESTED

395-905.00-991.000 PRINCIPAL 65,000$       65,000$          -$                 65,000$          65,000$          

395-905.00-995.000 INTEREST 42,526         41,740             20,867             41,740             40,710             

395-905.00-999.000 PAYING AGENT FEES 500               500                  -                   500                  500                  

Total 108,026$     107,240$        20,867$          107,240$        106,210$        



2017 DDA DEVELOPMENT BOND DEBT SERVICE FUND SUMMARY (397)

2017-2035 (19 years)

2018 2019 2019 2020

Actual Budget Projected Budget

Revenues -$             -$             -$             -$             

 Expenditures

Debt Service 213,044       213,050       213,050       213,050       

Total Expenditures 213,044       213,050       213,050       213,050       

Revenues over (under) expenditures (213,044)      (213,050)      (213,050)      (213,050)      

Other financing sources (uses)

Transfer from DDA 213,044       213,050       213,050       213,050       

Total other financing sources (uses) 213,044       213,050       213,050       213,050       

Fund Balance, Beginning -               -               -               -               

Fund Balance, Ending -$             -$             -$             -$             

This bond was issued in 2017 to fund the implementation of the Realize Cedar Project.  The revenue for 

bond payments will come from DDA captured tax revenue.



REALIZE CEDAR REVENUE

GL Number Description

2018 

Activity

06/30/2019 

Amended 

Budget

YTD As Of 

06/30/2019

2019 

PROJECTED

2020 

REQUESTED

397-000.00-699.065 TRANS IN FROM DELHI DDA 213,044$    213,050$        106,272$        213,050$        213,050$        

Total 213,044$    213,050$        106,272$        213,050$        213,050$        

REALIZE CEDAR DEBT SERVICE

GL Number Description

2018 

Activity

06/30/2019 

Amended 

Budget

YTD As Of 

06/30/2019

2019 

PROJECTED

2020 

REQUESTED

397-905.00-991.000 PRINCIPAL -$            -$                 -$                 -$                 -$                 

397-905.00-995.000 INTEREST 212,544      212,550           106,272           212,550           212,550           

397-905.00-999.000 PAYING AGENT FEES 500              500                  -                   500                  500                  

Total 213,044$    213,050$        106,272$        213,050$        213,050$        
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