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DELHI CHARTER TOWNSHIP DOWNTOWN DEVELOPMENT AUTHORITY MEETING 
Meeting Location – Community Services Center 

2074 Aurelius Road, Holt, MI 

Tuesday, September 30, 2025 
6:00 pm 

  AGENDA 
 

Call to Order 
Pledge of Allegiance 
Roll Call 
Comments from the Public 
ANYONE WISHING TO COMMENT ON ANY MATTER NOT ON THE AGENDA MAY DO SO AT THIS 
TIME.  PERSONS ADDRESSING THE BOARD MUST STATE THEIR NAME AND ADDRESS FOR 
THE RECORD AND WILL BE GIVEN TWO (2) MINUTES.  
 
Set/Adjust Agenda 
Approval of Minutes: Regular Meeting of August 26, 2025 
 
 
Business 
 

1. FY 2026 DDA Budget – Set Public Hearing for October 28, 2025 
2. Approval of Proposal from Two Men and a Truck 
3. Approval of Revised Proposal from Phillips Building and Remodeling 

 
Late Agenda Item 
 
     4. 
 
Reports 
 

5. Executive Director  
6. Marketing Committee 
7. Planning Commission 
8. Supervisor 
9. Treasurer 
10. Members 

 
Limited Comments 
MEMBERS OF THE PUBLIC MAY TAKE THE OPPORTUNITY TO ADDRESS THE BOARD 
REGARDING ANY ITEM ON THE AGENDA AT THE TIME SUCH ITEM IS OPEN FOR DISCUSSION 
BY THE BOARD. ANYONE WISHING TO COMMENT ON ANY MATTER NOT ON THE AGENDA MAY 
DO SO AT THIS TIME.  
 
Adjournment 
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The Downtown Development Authority met Tuesday, August 26, 2025, in a regular meeting at 
the Community Services Center, 2074 Aurelius Road, Holt, Michigan. Vice-Chairperson Fauser 
called the meeting to order at 6:00 p.m. The Pledge of Allegiance was recited. 
 
MEMBERS PRESENT:  Harry Ammon, Kenneth Bachman, Rita Craig, Mike Dunckel, Tim 

Fauser, Nanette Miller, Eddie Montemayor  
                                                         
MEMBERS ABSENT:    Jon Breier, David Leighton 
 
OTHERS PRESENT:  C. Howard Haas, DDA Executive Director, Cassie Butler, DDA 

Administrative Secretary  
 
PUBLIC COMMENT:   None.  
 
 
SET/ADJUST AGENDA:    There were no adjustments to the agenda. 

 
 
APPROVAL OF MINUTES 

 
Miller moved, Fauser supported, to approve the regular meeting minutes of July 29, 2025. 
 
A Voice Poll Vote was recorded as follows: All Ayes 
Absent: Breier, Leighton 
MOTION CARRIED 
 
 
BUSINESS 
 
 
RESOLUTION NO. 2025-002: SALE OF PROPERTY—4410 HOLT RD 

 
Craig moved, Ammon supported, to adopt Resolution No. 2025-002, a resolution for the 
sale of real property located at 4410 Holt Road within the Charter Township of Delhi, 
Ingham County, Michigan to Family Lifestyle and Medicine, a Michigan nonprofit 
corporation, and authorize the Executive Director or his designee to execute the closing 
documents for the same.  
A Roll Call Vote was recorded as follows:  
Ayes: Ammon, Bachman, Craig, Dunckel, Fauser, Miller, Montemayor 
Absent: Breier, Leighton  
MOTION CARRIED 
 
REPORTS 

 
Executive Director 
 
Mr. Haas reports that the upcoming annex addition to the Farmer’s Market is set for site plan 
review in September. Mr. Haas also states he attended the most recent Holt Business Alliance 
meeting, where he had several conversations with local businesses and educated guests on 
how the DDA functions and helps grow the community. Haas reports last weeks Food Frenzy 
set a record for attendance, maxing out at 1,448 people. Haas also mentioned that Friday night 
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Cruise to Holt Car Shows have been popular and encourages everyone to check out the free 
event in our community. Mr. Haas also provided an update regarding the repaving of the parking 
lot at the Farmers Market, stating work began on August 20th. Lastly, Haas stated that he has 
continued to speak with several developers in regard to the Cedar Street Corridor, and he 
hopes to provide updates soon.  
 
Advertising & Marketing Committee 
 
Executive Director Howard Haas substituted for David Leighton, who was unable to attend 
today’s Advertising and Marketing meeting.  
 
Mr. Haas states that the Advertising and Marketing committee met earlier today and is pleased 
to report that social media advertisements regarding Delhi Township and the Farmers Market 
functions have steadily increased in interactions. Subscribers to HoltNow receive email updates 
which inform the community on current events taking place in our community. Our marketing 
teams states the average “Click Rate” for government or informative advertisements is roughly 
18%, while HoltNow is currently reaching almost 35%. Finally, Mr. Haas reports that the 
upcoming September articles for HoltNow will include a letter from the Superintendent and a 
highlight of a local business owner.  
 
Planning Commission 
 
No report. 
 
Supervisor 
 
No report.  
Treasurer 
 
Mike Dunckel reports that DDA investments are currently sitting at 3.3 million, earning 4.5% 
interest. He also states that the DDA’s Revenue and Expenditures are looking great.  
 
Members 
 
None. 
 
Limited Comments 
 
None. 
 
 
 
ADJOURNMENT 
 
The meeting was adjourned at 6:16 p.m. 
 
 
_____________________________________ 
Nanette Miller, Secretary 
 
/CB 
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Date: September 30, 2025 
 
To: Delhi Township DDA Board of Directors 
 
From: C. Howard Haas, Executive Director   
 
Re: FY 2026 Budget – Set Public Hearing 
 
 
The Fiscal Year 2026 Budget for the DDA has been prepared and is attached for your review.  
This budget was subsequently submitted to the Delhi Township Board of Trustees for a budget 
workshop held on September 9, 2025. 
 
The next step in the process is to schedule a public hearing for our regular meeting on October 
28th.  Following the public hearing, the DDA Board will formally approve the budget. 
 
The attached notice will be published in the Lansing State Journal on Sunday, October 12, 
2025. 
 
 
RECOMMENDED MOTION: 
 
I move to set a Public Hearing for the proposed Fiscal Year 2026 DDA Budget to be held 
during the Tuesday, October 28, 2025 DDA Board Meeting. 



 

 

 

 

 

 

 

DELHI CHARTER TOWNSHIP 

DOWNTOWN DEVELOPMENT AUTHORITY 

Notice of Budget Public Hearing 
 

The Delhi Charter Township Downtown Development Authority will hold a public hearing on the 

proposed Fiscal Year 2026 Downtown Development Authority budget at the Community Services 

Center, 2074 Aurelius Road, Holt, MI on Tuesday, October 28, 2025, at 6:00 p.m. A copy of the 

budget is available for public inspection at the DDA office located at 4410 Holt Road, Holt, MI as of 

October 1, 2025. 

 

This notice is posted in compliance with PA 267 of 1976 as amended (Open Meetings Act) MCLA 

41.72a (2) (3) and the Americans with Disabilities Act (ADA). 

 

The DDA Board will provide reasonable auxiliary aids and services, such as signers for the hearing 

impaired and audio tapes of printed materials being considered at the meeting, to individuals with 

disabilities at the meeting upon (5) working days notice to the Delhi Township Clerk. 

 

Individuals with disabilities requiring auxiliary aids or services should contact the Delhi Township 

Clerk by writing or calling the following: Evan Hope, Delhi Township Clerk, Community Services 

Center, 2074 Aurelius Road, Holt, MI 48842. Phone (517) 694-2135.  This notice complies with MCL 

141.436 and MCL 211.24e. 

 

Nanette Miller, DDA Board Secretary 
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September 30, 2025 
 
To: DDA Board Members 
 
From:  C. Howard Haas, Executive Director    
 
Re: Proposal from Two Men and a Truck  
 
The Delhi Township Downtown Development Authority is currently in the process of selling their 
current office location at 4410 Holt Rd. As the new owner will take possession of the building 
prior to the completion of the new DDA offices, we will be both moving and storing DDA 
furniture. Attached with this memo is a breakdown estimate from Two Men and a Truck, which 
details moving and storage costs.  
 
 
I move to approve the proposal from Two Men and a Truck in the amount of $6,353.42 
and authorize the Executive Director to execute the contract for the same.         



  
  

Proposal created for: Holt Township DDA  

Proposal Date: 9/18/2025 

Proposal Expires: 10/18/2025 

 

Holt Township DDA is requesting pricing for their office location to be packed, moved out, stored, and 

moved back to a location in Holt. Below is a summary of the costs detailed further below. 

 

Packing Service 

• $180 / hr for 2 packers 

• Estimated 2.5 – 4.5 hours may be used 

• Labor Totals: $450 - $810 

• Supplies Estimate: $182.47 

• Tax: $10.95 

• Packing Total: $643.42 - $1,003.42 

Move Service (to Storage) 

• $330 / hr for 4 men / 2 trucks 

• Estimated 5.5 – 7.5 hours 

• Labor Totals: $1,815 - $2,475 

• Valuation: $200 

• Moving Total: $2,015 - $2,675 

Move Service (from Storage) 

• $330 / hr for 4 men / 2 trucks 

• Estimated 5.5 – 7.5 hours 

• Labor Totals: $1,815 - $2,475 

• Valuation: $200 

• Moving Total: $2,015 - $2,675 

 

Packing and Moving Grand Totals Estimate: $4,673.42 - $6,353.42 

 

Storage 

• Estimated 8 – 10 crates needed 

• Storage Total: $385 / mo - $465 / mo 

 

  



Abstract of Services: 

 

1. TMT will provide packing services in preparation of the move. Accrual of service hours starts 
when movers depart from 1200 Keystone, Lansing, 48911 and ends with their return to 1200 
Keystone, Lansing, 48911. Actual time is billed to the 15-minute increment, after the 1 hr 
minimum is met. Supplies such as boxes, tape, packing paper, or other supplies are provided 
by TMT, and are charged in addition to the labor provided. 

o Description: wrapping small items with packing paper, placing items in boxes, 
labeling room/contents, taping boxes shut, and stacking to the side. 

2. TMT will provide moving services to transport boxes and furniture from the move origin to 
TMT’s storage warehouse at 1200 Keystone, Lansing, MI 48911. Accrual of service hours 
starts when movers depart from 1200 Keystone, Lansing, 48911 and ends when they have 
completed unloading all items into the storage unit(s). Actual time is billed to the 15-minute 
increment, after the 1 hr minimum is met. Basic tools like ramp, dollies, pad/wrap, 
protective equipment, and truck maintenance are not charged additionally. Moving pads are 
only charged additionally when these supplies are not retained by TMT. 

o Description: Moving activities include basic disassembly when needed, 
pad/wrapping of furniture, securement of goods into the truck, transport, and 
unloading into the new location. 

3. TMT will provide indoor, heated, pest-controlled, secure storage capacity within our 
warehouse, located at 1200 Keystone, Lansing, MI 48911. Items that have been transported 
retain their packaging materials and are stowed in 5’ L x 6’ W x 7’ H storage units indoors. 
There is no term requirement for storage, and rent is pro-rated and returned upon exit.  

4. TMT will provide moving services to transport boxes and furniture from our Storage Unit to 
the destination location. Accrual of service hours starts when movers depart from 1200 
Keystone, Lansing, 48911 and ends when they have returned to 1200 Keystone, Lansing, MI 
48911. Actual time is billed to the 15-minute increment, after the 1 hr minimum is met. 
Basic tools like dollies, pad/wrap, fuel, the truck are not charged additionally. Any moving 
blankets used will be retrieved and retained by TMT.  

  

Please contact us at your earliest convenience if you have questions or concerns.   

Jesse Lupinski 

Senior Move Consultant 

  

TWO MEN AND A TRUCK® Lansing 

Services: Moving, Junk Removal, Storage 

1200 Keystone Ave. 

Lansing, MI 48911 

517.485.4545 

Jesse.Lupinski2@twomen.com 

  

                

http://www.facebook.com/TWOMENANDATRUCKINTERNATIONAL
https://twitter.com/#!/TwoMenAndATruck
http://blog.twomenandatruck.com/
http://pinterest.com/twomenandatruck/
http://www.youtube.com/twomenandatruck
http://instagram.com/twomenandatruck
http://www.twomenandatruck.com/movers-for-moms
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September 30, 2025 
 
To: DDA Board Members 
 
From:  C. Howard Haas, Executive Director    
 
Re: Revised Contract with Phillips Building and Remodeling Inc 
 
 
Upon approval, this revised estimate of $609,983.00 from Phillips Building and Remodeling Inc, 
will provide office space for the DDA which will be included in the new Farmers Market building. 
The DDA Board previously approved $400,000.00 to construct the Annex building. Since that 
approval, we have increased the size of the building by approximately one third to 
accommodate the DDA office space, thus the increase in amount. Further changes required by 
the Ingham County Drain Commission (ICDC) and other agencies have also increased building 
costs. The total cost is to be offset by $175,000, which was awarded to the DDA by LEAP’s 
Revitalization and Placemaking (RAP) Grant program, further funds will come from the sale of 
4410 Holt Rd, which has been sold for $335,000.00. The remaining costs will be taken from the 
Taxable Bond Fund which was issued as part of Realize Cedar.  
 
I move to approve the proposal dated 9/22/2025 from Phillips Building and Remodeling 
Inc, in the amount of $609,983.00.         
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