DELHI CHARTER TOWNSHIP
DOWNTOWN DEVELOPMENT AUTHORITY BOARD
MINUTES OF REGULAR MEETING HELD ON OCTOBER 28, 2025
SUBJECT TO APPROVAL


SUBJECT TO APPROVAL


The Downtown Development Authority met Tuesday, October 28, 2025 in a regular meeting at the Community Services Center, 2074 Aurelius Road, Holt, Michigan. Chairperson Leighton called the meeting to order at 6:00 p.m. The Pledge of Allegiance was recited.
MEMBERS PRESENT: 	Kenneth Bachman, Jon Breier, Rita Craig, Mike Dunckel, Tim Fauser, David Leighton, Eddie Montemayor
	                                                       
MEMBERS ABSENT:   	Nanette Miller 

OTHERS PRESENT: 	C. Howard Haas, DDA Executive Director, Cassie Butler, DDA Administrative Secretary.

PUBLIC COMMENT:  	None


SET/ADJUST AGENDA     There were no adjustments to the agenda.

APPROVAL OF MINUTES
	
Craig moved, Fauser supported, to approve the regular meeting minutes of September 30, 2025.

A Voice Poll Vote was recorded as follows: All Ayes
Absent: Miller 
MOTION CARRIED

BUSINESS

PUBLIC HEARING – FY 2026 DOWNTOWN DEVELOPMENT AUTHORITY BUDGET

	Dunckel moved, Fauser supported, to open the Public Hearing for the Fiscal Year 2026 Downtown Development Authority Budget.

A Voice Poll Vote was recorded as follows: All Ayes
Absent: Miller
MOTION CARRIED

Public Hearing opened at 6:03 p.m.

There were no comments from the public.

Dunckel moved, Bachman supported, to close the Public Hearing for the Fiscal Year 2026 Downtown Development Authority Budget.

A Voice Poll Vote was recorded as follows: All Ayes
Absent: Miller
MOTION CARRIED

Public Hearing closed at 6:04 p.m.

APPROVE FISCAL YEAR 2026 DOWNTOWN DEVELOPMENT AUTHORITY BUDGET
	
Craig moved, Dunckel supported, to approve the Fiscal Year 2026 Delhi Charter Township Downtown Development Authority Budget and to submit it to the Township Board of Trustees for approval.

A Roll Call Vote was recorded as follows:
Ayes:	Bachman, Breier, Craig, Dunckel, Fauser, Leighton, Montemayor 
Absent:	Miller
MOTION CARRIED

APPROVAL OF 2026 BOARD MEETING DATE CALENDAR

Craig moved, Fauser supported, to approve the Delhi Charter Township Downtown Development Authority meeting dates and times for 2026.

A Voice Poll Vote was recorded as follows: All Ayes
Absent: Miller
MOTION CARRIED

HARRY AMMON RESIGNATION 

DDA Executive Director Howard Haas reviewed Harry Ammon’s resignation. He thanked him for his ten years of service to the DDA, as well as several years of service to Delhi Township as a whole.
REPORTS

Executive Director

Mr. Haas reports that he has spent the last few months with several developers on potential redevelopment projects and is hoping to provide more information when able. Mr. Haas also relays that the equipment being stored behind the Quality Dairy on Aurelius belongs to the Hydaker-Wheatlake Company, as they are completing work for Consumers Power and need a safe spot to store their equipment and vehicles. The company has agreed to level and seed the lot when they are finished. Lastly, Haas reports that he is currently working with the architect with responses from the Site Plan Review regarding the annex building at the Farmers Market. 

Advertising & Marketing Committee

Executive Director Howard Haas has substituted for David Leighton, who was unable to attend today’s Advertising and Marketing meeting. 

Mr. Haas is pleased to report the DDA’s Advertising has seen an incredible increase in numbers from the previous years. Haas states that in 2025, the DDA has received 2.69 million Ad Impressions (up 111% over 2024) and has reached a total of 431,000 people (up 145% over 2024.) Haas also reports Facebook and Instagram saw a 50% increase in Engagement Rate per Session, compared to January-October 2024. 



Planning Commission

Rita Craig reports that the Planning Commission met last night and approved the final site plan for the new Lansing Urgent Care on Cedar Street. Ms. Craig also reports a rezoning request for the North-West intersection at Holt and College Road. 

Supervisor

Supervisor Eddie Montemayor reports that the Grand Opening for the new Fire Station will take place on November 20th, at 11:00 am. Montemayor also advises that the intersection at Holt and Aurelius Road will be shut down in the near future due to a drain project. 

Treasurer

Mike Dunckel is pleased to report that DDA investments are sitting with a 4.35% interest rate, and if there are any questions about the Quarterly Investment Report included in the packet, he would be happy to answer them. 

Members

None.


Limited Comments

None.


ADJOURNMENT

The meeting was adjourned at 6:18 p.m.


_____________________________________
Nanette Miller, Secretary

/CB
