DELHI CHARTER TOWNSHIP
DOWNTOWN DEVELOPMENT AUTHORITY BOARD
MINUTES OF REGULAR MEETING HELD ON NOVEMBER 25, 2025
SUBJECT TO APPROVAL
SUBJECT TO APPROVAL


The Downtown Development Authority met Tuesday, November 25, 2025, in a regular meeting at the Community Services Center, 2074 Aurelius Road, Holt, Michigan. Chairperson Leighton called the meeting to order at 6:00 p.m. The Pledge of Allegiance was recited.

MEMBERS PRESENT: 	Kenneth Bachman, Jon Breier, Mike Dunckel, John Hakola, David Leighton, Eddie Montemayor 
	                                                       
MEMBERS ABSENT:   	Rita Craig, Tim Fauser, Nanette Miller

OTHERS PRESENT: 	C. Howard Haas, DDA Executive Director, Cassie Butler, DDA Administrative Secretary 

PUBLIC COMMENT:  	None.
	
SET/ADJUST AGENDA:    There were no adjustments to the agenda.

APPROVAL OF MINUTES
	
Dunckel moved, Bachman supported, to approve the regular meeting minutes of October 28, 2025.

A Voice Poll Vote was recorded as follows: All Ayes
Absent : Craig, Fauser, Miller
MOTION CARRIED


INFORMATIONAL MEETING FOR TAXING JURISICTIONS

Pursuant to Recodified Tax Increment Financing Act 57 of 2018, an Informational Meeting was held for taxing jurisdictions. Executive Director Haas reviewed the report highlighting the activities during the second half of 2025. A copy of the report is included as Exhibit A.


BUSINESS

[bookmark: _Hlk150336392]RESOLUTION NO. 2025-003: ADOPTING FISCAL YEAR 2026 DOWNTOWN DEVELOPMENT AUTHORITY BUDGETS

Dunckel moved, Bachman supported, to adopt resolution No. 2025-003, a resolution adopting the Fiscal Year ending December 31, 2026, Delhi Charter Township Downtown Development Authority Budgets.


A Roll Call Vote was recorded as follows:
Ayes:	Bachman, Breier, Dunckel, Hakola, Leighton, Montemayor 
Absent:	Craig, Fauser, Miller
MOTION CARRIED






INTRODUCTION TO NEW BOARD MEMBER: JOHN HAKOLA
	
Executive Director Howard Haas was happy to introduce the newest DDA and Brownfield Board Member, John Hakola. Hakola and his wife moved to Holt in 2009 and have resided here since. John is currently employed at Orchid Orthopedic Solutions as their Principal Accounting Officer and shared his excitement for his new role. 

REPORTS

Executive Director

Executive Director Haas reported that the final closing on 4410 Holt Rd, also known as the DDA office and Community Center, is set to take place January 7th, 2026. The DDA will determine a move-out date soon. The DDA Board previously approved the moving and storage costs from Two Men and a Truck, which is who will be assisting the DDA in this process. Mr. Haas stated they have been working on required changes to the site plan regarding the annex building for the Farmers Market and are hoping to re-submit site plans for review in the near future. Haas reported the Market continues to prosper despite the colder season, with an average of 700-900 people in attendance each Saturday. For the winter season, 40 vendors will rotate Saturdays inside the building, as it will be too cold for outside setup. Lastly, Mr. Haas stated the Elkhorn Pass housing project was approved by the Delhi Township Board of Trustees on November 18th and continues to move forward.

Advertising & Marketing Committee

Mr. Haas reported that the Advertising and Marketing did not meet today, but our social media team shared an updated spreadsheet of 2025 data. This report highlighted 2.8 million total impressions for 2025, which is up 157% compared to 2024. Haas shared he is very pleased with the way the Farmers Market and local vendors/businesses have benefited with the help of the DDA’s social media. 

Planning Commission

No Report.

Supervisor

Township Supervisor Eddie Montemayor shared the ribbon cutting ceremony for the Fire Department was very successful and announced the annual Tree Lighting will be held next Wednesday, the 3rd, at 6:30 pm. 

Treasurer

Mike Dunckel reported that the DDA’s total investments are sitting at $3.3 million, while earning 4.3% interest. 

Members

None.

Limited Comments

None.

ADJOURNMENT

The meeting was adjourned at 6:14 p.m.


_____________________________________
 Secretary

/CB
